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INFO-GRAFIKERIN

Langjahriger Erfahrung in der Management Beratung.
Prasentationen, Animationen, Web-Grafiken, Printprojekte.
Teamorientiert, zuverlassig, mit Fokus auf Qualitat,

ZielerfUllung und konstanter Weiterbildung




GESTALTUNG UND ANIMATION IN POWEROINT
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GESTALTUNG UND ANIMATION FUR SOCIAL MEDIA

WE ARE
HIRING
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GESTALTUNG UND ANIMATION FUR SOCIAL MEDIA

BEWERTUNG DER LEBENSMITTELHANDLER WAHREND COVID-19
Oliver Wyman-Befragung 07/2020 mit 1.000 Konsumenten in Deutschland + 2 c E N I

LEISTUNG DER PRO BECHER

Mehrkosten fiir den Konsumenten fiir
einem Joghurtbecher, der mit einem
s U P E R M A R KTE 7 9 LTA Wasserstoff-LKW transportiert wird
bewerten
positiv

* Basiert auf einem 500g Becher a 60 Cent

&3 OLIVER WYMAN

&8 OLIVER WYMAN P

BEWERTUNG DER LEBENSMITTELHANDLER WAHREND COVID-19

Oliver Wyman-Befragung 07/2020 mit 1.000 Konsumenten in Deutschland

Steigerung
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BROSCHURE UND PRASENTATION FUR “INNOTRANS BERLIN 2018"

Das Marketing-Team und
der Prasentator fur das
“InnoTrans Berlin 2018
Event” bendtigten einen
Zwei-Falt-Flyer als Handout
fUr die Zuhorer

und eine Prasentation.

Ich erstellte Flyer und
Prasentation im gleichen
Look wie den bereits
existierenden POV
“Mobility 2040".

_Ealt- SMART FUTURE N\DE APPERL . ovare
Zwei-Falt-Flyer SMARTE e

-~

Original POV

THE QUEST FOR
SMAR(TDMOBILITY "% OLIVER WYMAN

THE QUEST FOR SMART MOBILITY
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PRASENTATION UND ANIMATION

% OLIVER WYMAN

THE QUEST FOR SMART MOBILITY

Customer willingness to pay and additional services open up an untapped
200-250 BN EUR market globally 2040

Strong customer demand for smart mobility services along the travel journey

Individualization
Information
Comfort
Convenience
Cost

Customer willingness to pay and additional services open up an untapped
200-250 BN EUR market globally 2040

92.

of car drivers are ready to switch
10 3 public mode for smart mobility services

The race is still open who will lead the market..

84.

of respondents willing to pay
for smart mobility services

=SV
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UNLOCK THE POTENTIAL
OF SMART MOBILITY




BANNER UND EINLADUNGEN FUR ONLINE UND PRINT
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Webinar - 23. April 20 SAVE THE DATE

NACHHALTIGE -
RESTRUKTUR[
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ROUNDTABLE
NACHHALTIGE
RESTRUKTURIERUNG

2. APRIL2019 IN MUNCHEN

ALUMNI VON BERLIN IN DIE WELT = .
GET-TOGETHER VOM START-UP ZUM KONZERN




CHILDREN - EIN PRO-BONO PROJEKT

Leporello (Taschen-Flyer)

Portrait Broschure (10-Seiter)

Wunschzettel ans Christkind
Immer satt zu Bett gehen.

Einmal meinen Geburtstag
mit Freunden feiern.

In die Ferien fahren,
wie die anderen Kinder auch.

Children

Mit Kindern, F0r Kinder/

Weihnachtskarte




NEWSLETTER

Brafiting from Prophet I the spotigre

@ OLIVER WYMAN Consulting Actuaries DEFINING USER
: Executive Corner DEFINED FUNCTIONS

MODEL CONSOLIDATION:
IS IT WORTH IT?

P R 0 F IT I N =
INTRODUCTION INDUSTRY ALERT!
Actuarial models serve as the backbone of an insurance
organization’s financial success and are heavily relied ASOP 56: Modeling
upon to understand expected future outcomes, ASOP 56' was developed recognizing the

satisfy requlatory requirements, and Support strategic impaortance of modeling applications in
decisions. The new ASOP 56, Modeling, increases focus actuarial science and underwent four
on the actuary’s use of and reliance on models and exposure periods, with over 100 comment
ensuring they are robust and “fit for purpose”. letters submitted. ASOP 56 serves to provide
quidance to actuaries when performing
Actuarial model development and maintenance often actuanial services related to the design,
become decentralized as a natural consequence of the development, modification, evaluation,
segregation of business units within an organization, selection, use or review of any type of
MODEL HOUSEK[[PING IN THIS ISSUE even though there may exist a large overlap in model. ASOP 56 applies to the extent of the
modeling requirements. Exhibit 1 illustrates common actuary’s respensibilities, which may involve
Editor's words: Welcome to the Spring 2020 edition of Executive camer‘ actuarial I?uslnessfunctlons with a heavy reliance performing actuarial services related to an
) L= y Model Consolidation: on actuarial models. entire model or & subset of a model
our Prophet modeling newsletter. This issue discusses the s it Worth it?
benefits and considerations of model consalidation and In the Spotlight Exhibit 1. Commen actuarial business functions The Actuarial Standards Board ("ASE") voted
takes a closer look at user defined functions, an exciting Defining User Defined Functions in December 2019 to adopt ASOP 56 effective
i i R for work performed on or after October 1,
new Prophet coding tool. You will also find helpful tips What's New in Prophet PR e T T
and tricks and a summary of the vendor-owned model GAAP LDTI Toolkit § :
" . . ASOP 38, Catastrophe Modeling, for any
showcasing US GAAP ("GAAP") long-duration targeted Tips & Tricks changes necessitated by ASOP 56.
improvements (“LDTI") capabilities. Finally, all these o
i i i : Actuarial T
topics should be viewed against the backdrop of the new Models | forecasting
Actuarial Standard of Practice (“ASOP") 56, Modeling,
which takes effect in October 2020. Inforce Assetliability

management | management

We hope you enjoy the newsletter. Please look for our
next edition in Fall 2020!
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REPORTS UND JOURNALS

Sprachadaptionen und
neue Artikel fur Journal

@9 OLIVER WYMAN

i
r 1k 3
{y

d. " 'f

| THEOLIVER g
‘RETAIL UMER

JOURNAES

AUSGABE 6

Report im neuen Branding
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Journal flr Print und Online
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BOARDROOM

Journal flr Online

MORE RISI(S

MORE UNKNOWNS
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Journal fur Print und Online


https://www.oliverwyman.com/content/dam/oliver-wyman/v2/publications/2018/may/2018_OliverWyman_Retail-and-Consumer-Journal_Vol_6_German.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/publications/2018/may/2018_OliverWyman_Retail-and-Consumer-Journal_Vol_6_German.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/media/2020/jun/Automotive_Manager_2020_Oliver_Wyman.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/media/2020/jun/Automotive_Manager_2020_Oliver_Wyman.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/campaign-assets/Boardroom5/Boardroom_Volume_5.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/campaign-assets/Boardroom5/Boardroom_Volume_5.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/publications/2019/November/Women-In-Financial-Services-2020.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/publications/2019/November/Women-In-Financial-Services-2020.pdf
https://www.oliverwyman.de/content/dam/oliver-wyman/v2/publications/2020/apr/risk-journal-vol-9-2020.pdf
https://www.oliverwyman.de/content/dam/oliver-wyman/v2/publications/2020/apr/risk-journal-vol-9-2020.pdf

POVS (POINT-OF-VIEW BROSCHUREN)

Updates jahrlicher Reports

® OLIVER WYMAN

RESTRUCTURING AGAINST THE ODDS -
HOW TO WIN IN A CRISIS

OLIVER WYMAN RESTRUCTURING REPORT 2019

20-seitige Broschuren

&3 OLIVER WYMAN

BEYOND
OVERDRAFT

A path to replacing unsustainable revenue

20-seitige Broschuren
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THE NON-PERFORMING LOANS
JIGSAW: PIECES STARTING TO FIT?

Panorama Brazil Report-Serie
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INFRAESTRUTURA:
REGRAS E INCENTIVOS

I SERIE PANORAMA BRASIL
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MERCADO DE CREDITO



https://www.oliverwyman.com/content/dam/oliver-wyman/v2/publications/2018/march/the-non-performing-loans-jigsaw.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/publications/2020/jul/Beyond-Overdraft-Report-Finalpdf.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/publications/2020/jul/Beyond-Overdraft-Report-Finalpdf.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/publications/2019/july/Oliver_Wyman_RestructuringReport2019_web_final.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/publications/2019/july/Oliver_Wyman_RestructuringReport2019_web_final.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/publications/2017/apr/panorama-brasil-paper1-pt.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/publications/2018/may/Oliver_Wyman_Panorama-Brasil-Infrastructure-PT-Final.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/publications/2018/may/Panorama-Brasil-Telecommunications-PT-Final.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/events/2018/sept/PANORAMA_BRASIL_CREDIT.pdf
https://www.oliverwyman.com/content/dam/oliver-wyman/v2/publications/2018/march/the-non-performing-loans-jigsaw.pdf

BEISPIEL: 80-SEITEN-REPORT FUR PRINT UND ONLINE
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LOOKING AHEAD

BANKABILITY THROUGH THE
LENS OF TRANSPARENCY

INCREASING PRIVATE INVESTMENT IN LATIN AMERICAN INFRASTRUCTURE

GETTING BACK TO A GROWTH TRAJECTORY
COUNTRIES IN-FOCUS
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https://www.mmc.com/content/dam/mmc-web/insights/publications/2019/apr/MUN-ARK00101-053_20190617_final_ENG_online.pdf
https://www.mmc.com/content/dam/mmc-web/insights/publications/2019/apr/MUN-ARK00101-053_20190617_final_ENG_online.pdf
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Exhibit 1: Populism and the changing business anvironment

What is populism?

What could increasing populism look Iike?

PAST
Westled
Internationalization

n favor

| Peliticization of national internatienal affairs |

Pulh:lml risk
Peace In advanced Tmeau of wars and “cokd nrs"

Central bank Indepandence Maore pulll:lml |:II rection of central bank policy

“Bolt from the blue” government
demands, but ako specialfavars

| More volatility |

L e | [y
el . Frequent economic experimentation
with more volatiie out comes

Major changes In economic conditions |

Higherdemanad rea] rEtums
to offset higher risl

Hldng Inﬂatlnn

| Less glebalization |

Slowing or contraction of cross barder
Tiows of goods, services and capltal

Saurca: Oliver Wyrman

HEADWINDS TO BEAR
While the populist mood cortinues to translate into policies around theworld, the
advantageous position of Singapore companies would be challenged by 5 main factors:

Exhibit2: Five factors impacting Singapore companies in the new world order

Increasing requirements to conform
with broader socletal demands

Shift In consumer tastes and business value

challengec

MINCs are
(€S that could backiash. recan

samec business apro-business ecosystem Isismnmng Tecognized within the

strateqy, which coukd ar region. Superior

Singapareans expsct

@
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and an actwist consumer basa

Growing political risk and
uncertalnty around forelgn Investments
deeply

Businass
sentiment among Asian companies have sid froma -year high,
and orelgn Investars* confidence s bean Shaken up.

0, FDIfiows to ASEAN reglon feil by 20%.
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o o

FDIfrom Us FDI fram China
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outatasia

Luwah Nesle

Grab T UBER
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Increasing demands on management
or governance accountabllity

Tiptvect
eepectad accountanility. Besting “Industrial palices® might align
companies to sector-specHic oadrmaps or contml functiors...

...0n the other hand, government and Its
statutary boaIds Can Smpower companiss
t and suppart their credibillty. e.g.:

Enterpris Singapore
I l I committe on the Future Economy
. 5ingapare Business Federation

Increasing friction and costs In supply chaln,
dusta rupture of glabal su pply-chains, are bound to spill aver
In East Asla.

Invertary
reshapingof supply chains:

>20°/ Exportsto LS & China comblned
0 {5Ingapore’s domestic praduct)
O/ SINgapore's GOP INGIRECty anTiputea
1%

10 blisteral trade betwesn US and China

[s 2018 Ollver Wyman.

Exhibit 3: Pragmatic approaches for companies and Businass risks dua to rising populism and political risks

Approaches for companies

& L

New lens tosharpen geopolitical Deepening Insulating Investment strategles

riskinsights relationships and risk transter

= Triangulate or-the-ground and - {3 = Back- Inivestmenit or
strategic intelligance atlocaland natlonal levels ensunrescope for an early exitand

» Discuss fundarmental trends with = Be ready for reputational crises flexible resource al on

‘the Executive Committes and from palitical and popular = Make creathve usa of risk fransfer
‘the board backlashes facliitles

= Test corporate wuinerablilty = Pre-emptinsscurites and
‘through varkus scenaro discontent Inthe workhorce:
‘techniques ‘to manage expectations

= Allgn major forekgn Investments
with government misslors

= Adust Investments volumes with

the country’s political sk level,
L. through Marsh,/

Business risks
Poiltical c||l Eraam:r Expropriation Deprh\atlun
winlence Inooﬂuertln ity anam:lnnmem contract, Blslnui and N
Mon-trasnfer and divestiture Arbitration Interruption lepumlnn
award default

Sourca:Marsh &McLonran Companies’ Asta Padfic Risk Centar
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SCHWERPUNKT 2017: -
BEYOND DISRUPTION'AND VOLATILITY — CONSUMER 2025

Unser dritter C-Level-Event Handel und Konsumgater fand im Oktober in Hamburg statt.
Im Mittelpunkt stand dieses Mal der , Konsument 2025* und seine Anforderungen an Handel
und Hersteller. Gerade die digitalenVeranderungen haben In den letzten jahren zu einer im-
mer hoheren Erwartungshaltung gefhrt — Einkauf und Konsum sollen praktisch Gberall sofort
stattfinden konnen, das Angebot perfiekt auf e individuellen Bedarfnisse zugeschnitten sein
und settens der Unternehmen stets atithentisch vermittelt werden. Diese Anspruchshaltung
steltt etabllerte Unternehmen, die noch ganz am Anfang lhrer digitalen Transformation stehen,
vor enorme Herausforderungen. Mehr ais 30 Entsclielder folgten unserer Einiadung, um den
aktuellen Herausforderungen ind moglichen Antworter auf den Grund zu gehen.

In vertraulicher Runde wurden Erfahrungen ausgetauscht: Der CEO und Co-Grander eines in
Deutschland fahrenden Onlinemodeunternehmens berichtete von den Erwartungen der
Millennials, ein YouTube-Plonier der ersten Stunde sprach aber die Moglichketten und Gren-
Zen des Influencer Marketings und ein hochkaratiger Politikernahm in puncto Angebots-
gestaltung auch die GroBstadte In dle Verantwortung. Aus dem Zusammensplel der unter-
schledlichen Perspektiven ergaben sich spannende Einblicke. Insbesondere wurde deutlich,
weiche hohen Anforderungen die Kufidlen in Zukunft an Handel und Hersteller stellen werden.
Glelchzeltig wurden impuise ausgetauscht, welche Anpassungen dafor im Geschaftsmodell
und Leistungsspektrum der Urifemehmen erforderlich sind.

DIGITALE REALITATEN TN CHINA

Der Lelter unserer Retall und Consumer Goods Practice in Aslen Wal-Chan Chan zeigte ein-
drocklich auf, wie China heut bereits von einem grundiegend neuen, digitalen Konsum-
verhaiten gepragt wird. Produkte und lokale Dienstletstungen werden dort jederzelt und
aberall per WeChat gesucht, gebucht und bezahit. Aber auch die Verschmelzung von Online
und Offiine geht rasant vorangAnbleter wie J0.com oder Alibaba Gberbieten sich mit ambitio-
nlerten Expansionsplanen hinsichtlich Ihrer stationaren Prasenz gegenseltig. Und die in
den USA als einmalig gehypte kasseniose Fillale Amazon Gowird In China n abgewandelter
Form berelts von mehferen Anbletern pilotiert und for den Rollout felnjustiert.

WEMUST DELIVER

L

AUTHENTIC
EXPERIENCE
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Taddy Hall, Senlor Partner unserenSchwesterfirma Lippincott, erfolgreicher Bestsallerautor
und langjahriger Forschungspartner der Innovations-Koryphae Clayton Christensen von
der Harvard Business Schodl, zelgte for Hersteller passende Antworten auf die gestiegenen
Kundenanforderungen. Ifiseiner Jobs Theory” betrachtet er Produkte als Services, die einen
Job far den Kunden erfallen. Erfolgreiche Innovationen sind demnach darauf zurackzufohren,
dass Unternehmen sich nicht mit einfacher Konsumentenforschung begnagen, sondern den
Alitagsproblemen der Kunden eingehend auf den Grund gehen. Auf diese Weisa werden
Job Openings” identifiziert und mit den richtigen Produkten bedient.

DAS GANZE UNTERNEHMEN MITNEHMEN

Zum Abschluss unseres C-Level-Events ging die Geschaftsfohrertn von ,The Good Schoo”,
einem Kooperationspartner von Oliver Wyman, darauf ein, wie es , analogen” Unternehmen
gelingen kann, Tausende Mitarbelter mit auf den Weg In eine erfolgreiche Digitalisierung
2unehmen. Hier gitt es zunachst, die Riege der Fohrungskrafte fur die Potenziale, diesich aus
Veranderungen ergeben, zu begelstern — sel es durch Information und padagogische Vielfalt
oder spielerische Elemente. Diese wurden in verkarzter Form unmittelbar vor Ort getestat
und sorgten for den ein oder anderen Aha-Effekt.

Zwischen den Inhaltiichen Impulsen der Redner boten sich auch zahirelche Gelegenheiten
zum Austausch In vertraulicher Atmosphare. Nicht zuletzt dieser Erfahrungsaustausch zu
versuchten wie auch erprobten Transformationsprozessen wurde von den Telinehmern als
wertvolle Anregung In das eigene Tagesgeschaft mitgenommen.

Im September gehen wir mit unserem C-Level-Event Handel und Konsumgater In
erlesenem Krels und mit hochkaratigen Gastrednem In dle vierte Aufiage. Bel Fragen zum
Consumer Leadership Circle 2018 - Inhalte, Termin, Telinahme — steht Ihnen Tiona Abella
gemne unter Tiona. Abella@oliverwyman.com zur Verfogung.

Nachher
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Figura 1. Universalizagéo da telefonia fixa no Brasil
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Foi nesse contexto que se deu a aprovacao da Lei Geral das Telecomunicacdes (LGT)
eacriacio da Anatel (Agéncia Nacional de Telecomurnicacdies), rgio regulador
desse mercado. A Anatel foi responsavel porimplementar a politica nacional do setor
& propor um Plano Geral de Metas para Universalizacao dos Servicos (PGMU).

O mercado mudou de vez em 1398. Nesse ano, realizou-se uma série de privatizacoes,
dentre as quais ado Sistema Telebrés. Foia maior operacao do génera no pals, seu
leildo arrecadou R$22 bilhdes 4 época, com um agio de 63% sobre o preco minima
estipulado.? Aestatal foi desmembrada em doze empresas que teriam o direito de
concessdo por sete anos: oito de telefonia movel, trés de fixae uma de longa distancia.
Apos ter sido renovado, o acordo expira em dezembro de 2025

Com o objetivo de ampliar o acessoa telefonia fixa para populagao, uma das condigges
para essas empresas vencedoras no leildo era o cumprimento do PGMU. Ele, previa
uma série de obrigacdes, como metas & prazos de instalacdo de acessos a telefonia
fixa, quantidade minima de terminais urbanos publicos (TUP, mais conhecidas como
arelhes) por habitante, d Para incorporar atualizag

sociedade, como mudancas de mercado e outros fatores ndo antecipados, a lei previa
revises quinguenais do PGMU.

1994 1999 2014
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Figura 5. Porcentagem de domicilios em que havia
utilizagdo da Internet, 2016

Brasil Sudesle Cenlro Oesle sul Norte Nordesle

. *

v v

fsems e FOMte: IBGE. PNAD continua de 2016

Ademais, observa-se um claro desequilibrio de acesso conforme a regiso do pais:
Sul, Sudeste & Centro-Osste apresentam uma média acima da nacional (69,3%),
enquanto no Nordeste essa proporcao mal passa da metade. (Figura 4) Em relacio aos
nossos vizinhos, o nimeros também no so animadores: anossa penetracio € de
12,9 acessos por 100 habitantes, enquanto amédiados paises do Cone Sul (Argentina,
Chile & Uruguai) & de 19,8. Nos paises desenvolvidos a média de acessos por 100
habitantes & de 30,35

Ainda gue 0 modelo atual tenha proporcionado um rapide crescimento e auniversalizacao
da telefonia fixa nos dltimos 20 anos, obrigagdes inicialmente criadas para garantir
oamplo acesso  populacao acabaram onerando o setor e ndo parecem estar mais
alinhadas as necessidades atuais do mercado. Um bom exemplo dissa é o efeito
gerado pela demanda de acesso  telefonia mével, tornando obsoleta a propria
utilizagdo dos terminais urbanos publicos e, portanto, também as regulamentacdes
sobre as suas quantidades.

1BGE, PHAZ
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Figura 21. Comparagao de valores maximos de

penalidade (em R$ milhdes)
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Anate, 2015.

por ter entrgue Informaghes 3 Anatel em
PDF a0 Inves de POF editivess

por falha no atencimento a uma comunidade
ndigena, 4 qual tinha um acorde com a
FUNAI onde firmaram o desinteresse em
recever o senvico de tsecomunicaties

Espanna
9.1

por falha no stencimento 3 uma area
‘suleita 3 prolbic2o de construcio de
MITIESITUTLE PO MEKHIas legals.
Saria confguracn INVasan oe propriadade
seInstalasse acessoa telefone fioo

PO antecipac3o de um dia da Anallzacio
do contrato de usudrios de STFC
{que n3omals utlllzavam o servico)
Penalicade ~ 350x malor gue 0dano

.

As penalidades sdo desproporcionais: ha casos em que o motivo da penalidade é
kconsiderado muito pequeno pelas operadoras, mas com uma multa financeira muito alta.

Por exemplo:

Obstrug¢do de inspe¢do

R$ 1,3 milhdo por ter entregue informagdes &
Anatel em PDF ao invés de PDF editaveis

Implementac¢édo de acessos individuais de
STFC

RS 25 milhées por falha no atendimento & uma
&rea, que foi causado devido a invaséo a
propriedads, que foi sujeita a medidas legais
proibindo construcdo de infraestrutura

4

STFC3

de acessos i

is de

R$ 1,9 milhdo por falha no atendimento a uma
comunidade indigena, & qual tinha um acordo
com a FUNAI2 onde firmaram o desinteresse em

receber o servigo de telecomunicacées

DGU (Direitos de Garantias dos Usudrios)

R$ 19 milhées por antecipacéo de um dia da
finalizag&o do conirato de usuarios de STFC (que
n&o mais utilizavam o servigo); Penalidade ~ 350x
maior que o dano

v
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Figura 2: Historico dos bancos publicos

Evolugio do papel dos bancos piblicos desde sua criagdo

FUR INFO-GRAFIKEN

CASE STUDY HEADING2 WHITE

Ideniscias repere endae corem estessime plabore cus,
as qul arundae dolupta excestibus, sinks allqulatum

di blabo. Doluptinus, odis aut vitiora doluptur magni
consecae ea provide voluptiore perum nis aut qui

sed eadolor maximus quia dolores clenditiam hit re,
wvoluptatur audis aut volor sundae volo voluptatur, et
ape plis voloriatur?

Qui us 1us et arlorruntio blacil oribus Ipidit dolorro
dolorum nihiliguo velique ne nusdaeperum laborem
quas qul dolupta tquiam quas d mollaborum estem.
os nobis estius con nonsequae cuptatemolut audae
nonsequis volupta. (Figura 4)

Ideniscias repere endae corem estessime plabore cus,
as qul arundae dolupta excestibus, sinis aliquiatum

dl blabo. Doluptinus, adis aut vitiora doluptur
magni consecas ea provide voluptiore perugqul sed
eaded ea m quia dolores clendiabore cus, a5 qul
arundae dolupta excestibus, sinis aliquiatum di
blabo. Doluptinus, odis autvitiora doluptur magnl
consecae ea provide voluptiore peruqul sed eam qula
dolores clend.ruqul sed ea ded ea m quiadolores
clendlabore cus, as qul arundas dolupta excestibus,
sinis aliquiatum di biabo. Doluptinus, odis aut vitiora
doluptur magnl consecae ea provide voluptiore
peruqul sed ea m quia dolores.

Dolores clend
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Fonte: Nete, 2004.
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Kunden - Oliver Wyman Kundenbefragung 2018
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Exhibit 1. Where restaurant industry sales are estimated to have gone
Shara of restaurant industry sales

" Jan’2 Apr0 Jul2 O JanH AprH WM Oct'Z
Grocery

= Eat-in = Drive-throughtakeaway Home delivary

Exhibit 1. Economic support announcements
As of early May, 2020, percent of GDP
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Exhibit 2. Change in grocery topline (example scenario: no second wave)
% change in grocery topline from baseline

54 March spike mainly due to pantry load,
April raindy due ta channel shift

Jan 20 Apr 20 Jul 20 Jam 21 Apr'H Jud 21 Oer 21
= Channel shift {restaurant, food svesy = Pantry loading impact Consumption imgact
Onverall sales
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You can choose between posters, flyers und postcardsin'.

RECRUITING EVENTS
FORMATS AATS |E| Postcard A6 Flyer A5
You can choose between posters, flyers und postcards in the following sizes: 5x148mm o o
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M 210x297mm = .
DIN-FORMATS D Poster A3 D Poster A2 D Poster A1 I:I Poster AD
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V7 x420mm
x 594mm
41mm
Amm
LAYOUT [rp——
For standard requests, we use the recruiting key visual (mountain climber). For special events, an e ——
individual images can be used in accordance with Recruiting/DTP. —
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ICONS UND PROZESSABLAUFE

DURCHGEHEND VOLLE TRANSPARENZ UBER DEN PROZESSSTATUS

Kunde wird ber den 0 \.'5
konkreten Schadenfzll per — — O —- - — B - I u

Sensor und App informiert — M
betroffens Gerate lassen
sich per App ausschalten. |:| I i
[ -

Kunde verwendet die App, Semsoren erkennen, ob reparier- Bei Auswahl JWir 1Gsen das Smart Lock identifinert Reparateur weill, dass er
um empfichlene Handwerker bar; Optionen werden angezeigt: fir Sie.” Gbernémmt der beauftragten Reparateur won Kameras im Haus
zu kontaktieren und bestelit A. . Wir losen das fur Sie.” ‘ersicherer die Organisa- biometrisch und l&sst ihn beobachtet wird und hat
MNotfalldienst. B. ..Sie regeln das selbst.~ tion — unterstitet durch in das Haus/die Wohinung singewilligt.

das digital vernetzte Haus,  S— des Kunden.
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